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Phase One
intro

The Small Business SunflowerTM

(For best results, 
start from the ground up!)

STEM: 
Products and services 
that fill the needs and 
wants of your markets

GROUND: 
The needs and wants 
of your three markets

PETALS: 
Marketing tools that 
are accountable and 
measurable

First, to create a successful business, you need profits (seeds). Sales are impor-
tant but only if they lead to profits. Profit is the money you keep at the end of the 
day. 
 
Second, to get customers to buy your products or services, you need a proven 
marketing system (petals). Marketing is an organized and systematic way for at-
tracting and keeping customers.
 
Third, you need a service or product (stem) that meets the needs and wants of 
your customers.  
 
Fourth, to generate profits, you need a steady flow of potential customers 
(ground). The purpose of your business is to create a customer. 

SEEDS: 
Profits
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